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i FOR THE SMECIAL ASSISTANT TO TBE BECKEYAKY
THE IIRECTOR OF DMTELLIEWCE, GF9ERAL

THE NIRECTCR OF INTELLIGENCE, MRADYARSLHS,
Us 5o AIR PORCE

THE DINBCTOR OF SECURTYY AED ICELLIGEIXE,
AT(NIC BHERGY COMMISSION (far indorwation)
GROUP, JOINT STAFY (for information)

PEper dons not, por was it intendsd to, A& & celiaite inteili-
gence production scheduls. liowever, sueh a acheduls is highly desirable
and procedures should be perfected now to instire tisl sll Iieids are
properly and adoquately covered and that sach departewnt recalves the
meterinl cutelde 1t fisald of dominant interest, woich it reguires for
intalligence purposes.

2, It 1s the opinlon of the Directar of Central Mtelligence tioat
& prompt and poaltdwe approsch must be made to a selution of this
poohlan and thet he must advise snd make recocmendstions in this fleld
wmmmwmnnmnmtammmmmy
a8 set forth in Section 102(¢) of the Mations) Securits Act of 1547.

e kawwtmcmrnm&mwmmm

mwmmmaummmummmmm
sented on the Hatdonal Seeurdty Council, that it be sumitted to the

Intelligence Advisory Comaittee for concurrente or comment prisr 0
issvmwe for impleentatiosn,
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Le As s first step in the dewslopment of thls plas, the Dlrector
of Oentral Intellipence requeats that seeh department Intellizsnce chiaf
sulmit a o mmm&‘ﬁm@ﬁmm

’w clesrly defining (a) the intslligence

mﬁmwﬁb)wm u-cdxmim seheduls of his agency
to negt these requirepents; (o) the existing Lrtormpency agreemnts to
M{l)mm:i;gmﬁmﬂ& W?{% and (2)&5
not adequately or satisfactorily met by (b) and (c),

%, The Centrsl ﬁm@m uﬁé‘gttmﬁ %2ﬁm1m msze
departzantal jrogrsns and prepere mn plan, with Al regard
thg wxisting basic intelligence far sundy, comnent and possibls
Mwmmmtmee Intalligenos Advisary Commitiee
for subseqent presentation to the Mtellizencs Advisory Cordittse,

& with a view tosard slinineting m:m*am duplieation of effat
of irtelligenes, perdieulsrly in rag;ri to alieations,
m;mam fven to the propesal greviously nade by the JIC
Mﬂnwmhni@amk%mym the ﬁﬁwﬁu 5 of the Publiestion
Review Subcummittes,

7. It iz requested that each recipient of this nenprandum inform the
Mrectar of Central Intelligence as %o the date by which he will
be sble to comply with § sbove,

simsd

R. M, HILLENKOETTER
REAR ADMEIRAL , USN
BIRECTOR OF CFNTERAL INTELLIGENCE
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22/1:5 : Central RBecordsi2;
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MEMORANDUM FOR MR. ARMSTRONG Lo
GENERAL CHAMBERLIN
- ADMTRAL INGLIS

GENERAL McDONALD ( )
ADMIRAL GINGRICH (for information
Gam /Mp} " o

Subject: Interdepartmentael Intelligence Production Program

1. 'The program for the production of intelligence contained in
National Security Council Intelligence Directive}(can be considered as
no more than a statement of overall policies and objectives for the Central
Intelligence Agency and the several intelligence agencies of the Naticnal
Security Council departments, It defines the several types of intelligence
and indlcates which departments have dominant interest in certain fields
of intelligencees It leaves the hignly important scientific, technological
and economic fields of intelligence unallocated except as to the individual
needs of each department., The paper does not, nor was it intended to,
provide a definite intelligence production schedule. Hovever, such &
schedule is highly desirable and procedures should be perfected now to
insure that all fields are properly and adequately covered and that each
department receives the material outside its field of dominant interest,
which it requires for intelligence purposes.

2 Tt is the opinion of the Director of Central Intelligence that a
prompt and positive approach must be made to a solution of this problem
end that he must advise and make recommendations in this field to the National
Security Coﬁmil in fulfillment of his statutory duty as set forth in
Section 102(d) of the National Security Act of 19L7.

3s It 1is proposed that the Central Intelligence Agency prepare an
interagency intelligence production program, that the preparation be carried
out in close cooperation with the intelligence agencies represented on the
National Security Council, that it be submitted to the Intelligence Advisory

Committee for concurrence or comment prior to issuance for implementation,
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Le As a first step in the development of this plan, the Director
of Central Intelligence requests that each department intelligence chief
submit a comprehensive and detailed statement of the intelligence production
program of his department, clearly defining (a) the intelligence require-
ments of his department; (b) the internal production schedule of his agency
to meet these requirements; (c¢) the exizting interagency agreements to
augment (1) the internal production with external material and (2) the
external requirements with internal productien; and (d) the requirements
not adequately or satisfactorily met by (b) and (c).

5. The Central Intelligence Agency will attempt to correlate these
departmental programs and prepare an integrated plan, with full regard to
the existing basic intelligence program, for study, comment and possible
revision by the Standing Committee of the Intelligence Advisory Committee
for subsequent presentation to the Intelligence Advisory Committee.

6e With a view toward eliminating undesirable duplication of effort
in the production of intelligence, particularly in regard to publications,
consideration is being given to the proposal previocusly made by the JIC
that the Central Intelligence Agency assume the functions of the Publication
Review Subcommittee,

7. It is requested that each recipient of this memorandum inform the
Director of Central Intelligence promptly as to the date by which he will
be able to comply with L above.
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